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Discussion 1: Addressing the Salary Chasm between CEOs and Employees
This article provides a statistical analysis of the ranging gaps between the chief executive and ordinary employee earnings ratios. Of the three ways discussed, the author of this discussion has settled on “Invest in learning and development” by Huhman (2015) as the right and most advantageous method of addressing the salary chasm between CEOs and employees. This method is more advantageous.
Investing in the learning and development method seeks to retain the higher-earning scales among the organization’s executives while providing learning and development opportunities to the junior or low earning employees. This method is of great value more than the other two because, as an employee learns, he still earns and finds other opportunities after completing the learning course or program as discussed by Gartenberg & Wulf (2017). Conversely, the costs of learning and development, as discussed in the article are taken care of by the organization. It is the organization to pay for the courses their employees enroll to pursue. The employees get to grow their knowledge and skills. These skills, just as explained by the article author, results in more opportunities that result in an eventual increase in their earnings and demand.
Contrary to the pros that are occasioned by offering learning and development, it should be realized the widened gap between the Chief Executives Officer’s earnings range with those of ordinary workers remain unsolved and keeps enlarging with time. This is the cons of the method of offering learning and development to employees. For a company to pay its CEOs over 750% of what the median employee earns, it means that the company has enough funds to increase ordinary employees’ salaries and still afford to pay for the learning and development. This option is incredible indeed but only limited to one side. That is the side that conceals bad publicity of the top management, as illustrated by Crawford, Nelson & Rountree (2018). All in all, the method of using learning and development to bridge the gap of earnings is worth the while compared to the other two because learning opens multiple doors of opportunities than simply capping top executives’ wages and being transparent about what is earned by everyone in the company. The pros of this method, therefore, outweigh its cons.
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